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I would like to take 
time to show 
gratitude for the 
history, customs, land 
and culture of the 
lək̓ʷəŋən People, 
known today as the 
Songhees and 
Esquimalt First 
Nations
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Primary Care Strategy 

• Integrated system of person centred, full-service,
quality, community-based primary and community care

• Team-Based Care provided through a mix of Full Service 
Family Practices

• Locally and collaboratively designed



Primary Care Networks (PCN)

• Geographically based, locally planned, and coordinated 
systems of primary care

• Network uses team-based care to link between clinics

• Committee that expands as the network develops 

• Team-based care to increase access for people



Work 
Underway –

Primary Care 
Networks

Target is 85 PCNs by 2022/23 and 2023/24

59 PCNs in Implementation, 1,184 FTE Hired 
• FHA: Burnaby, Fraser Northwest, Ridge Meadows, 

Chilliwack, Mission, White Rock South Surrey, Surrey 
North Delta

• IHA: Kootenay Boundary, South Okanagan Similkameen, 
Central Interior, Central Okanagan, East Kootenay

• VIHA: Comox Valley, Cowichan Valley, Oceanside, 
Western Communities, Saanich Peninsula, Victoria, 
Nanaimo, Campbell River

• NHA: Prince George, Northern Interior Rural, North 
Peace

• VCHA: Richmond, Vancouver, North Shore



• Central model for building diverse, collaborative and integrated 
team 

• More effective response to increasingly complex primary and 
community care needs 

• Informed by population-data 

• September 2022 resource strategy will support primary care 
providers - four pillars – retain, recruit, redesign, and train

Team Based Care (TBC)



How does 
TBC support 
CYMHSU in 
PCNs?

• Diverse team compliments allow for 
efficient and effective care

• Unique funding and compensation 
models allow for smaller patient 
panels
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• 59 PCNs implemented; 52 (88%) with MHSU specific classifications 
• Over 170 FTE MHSU-related staff have been hired
• 13 Foundry Centres open, 6 in development and 4 in planning
• Direct referral relationships between PCNs and Foundry Centres 
• Collaboration with Ministry of Mental Health and Addictions to 

integrate Primary Care into existing and emerging services
• Connecting providers with Ministry resources specific to early 

childhood health (Babies Best Chance, Toddler’s First Steps, the 
Child Health Passport) 

Across BC 



Thank you!

Contact: Shana.Hall@gov.bc.ca
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